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[bookmark: _GoBack]Guide to Conflict analysis
This is a guide to support Act Church of Sweden’s analysis of the integration of conflict perspectives in strategies, programmes and projects. The aim is to assure a Conflict sensitive approach (see next page), and the following assessment questions should support risk analysis and management of projects/programmes to be supported by Act CoS. The questions are mandatory in relation to projects/programmes implemented in conflict areas, post conflict areas and areas where there is an underlying conflict that may become violent or significantly destructive. 
General analysis of the organisation
· Does the organisation use any special method or approach to conflict prevention or supporting peace initiatives?
· Does the organisation work with inclusiveness of different groups among staff and volunteers?
· [bookmark: bkmStart]Does the organisation have adequate capacities for analysing and managing conflict risks? Is adequate support for relevant capacity building available?
· Does the organisation have methods and practices in place to monitor changes in the conflict context, in its consequences on different levels and positive/negative effects from the project on the conflict context and vice versa?
General analysis of the conflict context
· What is/are the main conflict issue/-s that are dealt with in violent or significantly destructive manners? Who are the actors, what roles do they play and what relations and power structures can be detected? What norm dynamics play a role in the causing and maintaining of the conflict or potential positive progress? Consider gender dynamics and other aspects such as socio-economic status, age, ethnicity and faith.
· What groups of rightsholders are specially affected? What real capacities and opportunities do they have to influence the progress of the conflict management and its consequences? Consider women, youth and different ethnic, religious, social, or cultural groups.
Specific analysis of the project/programme implementation
· Is there a risk analysis in the project that is linked to the conflict? What are the main risks identified? How do you plan to handle them? 
· Do different groups benefit from the project/programme? How do you make sure to be inclusive? Is it possible to be, and how do you make sure you are, impartial or neutral in the conflict? How do you handle issues of sensitivity, impartiality and openness in communication and information with stakeholders and target groups/rights holders? 
· What resources are scarce? Does the project/programme include these resources? How do you make sure this will not create a conflict between those who benefit from the project/programme and those who don’t?
· How does the project/programme address factors that connects people and supports local peace efforts or local strategies for peace?
What is Conflict sensitivity?
Conflict sensitivity is an approach that recognizes that any interventions in a context where there is conflict or division, has an impact on that context. The impact can aggravate conflict and division by, for instance, strengthening one group over the other, providing resources to one group over another, or fuelling other divisive or conflict-generating dynamics. The impact can also be positive by bringing divided communities or groups together and assisting them in strengthening social cohesion and resolving conflicts in a constructive and non-violent manner. Taking a conflict sensitive approach means being aware of the potential of interventions to have conflict and peace related impacts, to actively identify what those may be, and to make sure that programme design and implementation plans reflect this.
Over the past decades an increasing number of international organizations, including donors, international NGOs and international businesses, have recognized the risks associated with their interventions, and have tried to adopt a more conflict sensitive approach. This entails:
· Understanding the context they operate in, especially conflict and power dynamics including gender norms.
· Understanding the nature of their engagement and how this affects the conflict context, and vice-versa.
· Acting on this understanding to avoid reinforcing conflict dynamics and to capitalize on opportunities to support peace.
There are links between a conflict sensitive approach and a risk assessment, but there are also important differences:
· A conflict sensitive approach also looks at the impacts (intended and unintended) of the intervention on the context, not only the risks the context may pose to the intervention, rights holders, organisation or staff.
· A conflict sensitive approach seeks to contribute – within the mandate and resources of an organization – to peace-enhancing dynamics, not only to reduce risks to the programme, rights holders, organisation or staff.
Importantly, conflict sensitivity does not mean avoiding conflict and allowing injustice to persist. Instead it encourages actors to seek constructive ways to challenge injustice and unequal power relationships, but to do so in reflective and non-violent ways with a human rights based approach.
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